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OUR FOUNDER,
DHARMA MASTER SHIH CHENG YEN

Dharma Master Shih Cheng Yen was born in 1937, in a small town in Central
Taiwan, and she was adopted by her uncle and aunt when she was a toddler.
At the age of seven, she experienced the air raids that the Second World
War brought upon the then Japanese-occupied Taiwan, and the cruelties of
war deeply imprinted on her young mind. Throughout her growing years, she
had many questions about life and its meaning.

When Master Cheng Yen was 21 years old, an event happened that changed
the course of her life forever. One day, her father suddenly took ill, and
he passed away the very next day. The shock and trauma of her beloved
father’s death marked a turning point in her life. She began to search for
the truths behind life and death, and often visited a Buddhist temple in her
hometown to study the Buddhist sutras and to seek the answers to her
questions.

Inspired and moved by the insights of Buddhism, Master Cheng Yen came
to the realisation that she can only find true happiness in life when she
expands the love she has for her family to all sentient beings. She felt
strongly that instead of merely taking care of her one and small family, she
should work for the good of all people.
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Master Cheng Yen left her relatively comfortable home to begin a
journey of greater purpose — to pursue a monastic life when she
was 24. In 1962, she arrived in Hualien, an impoverished town in
the east coast of Taiwan, and took residence in Pu Ming Temple,
living a spartan life as she devoted herself to the study of Buddhism.
She shaved her head in autumn that year, determined to become a
Buddhist monastic.

In February 1963, Master Cheng Yen travelled to Taipei to attend an
initiation ceremony for those entering Buddhist monastic life, only to
be told that she could not be ordained as she did not have a refuge
master. Then, by chance, she met Venerable Master Shih Yin Shun,
an acclaimed scholar and intellectual of Buddhism, and took refuge
under him. The Venerable gave her the Dharma name, Cheng Yen, and
said to her: “Now that you have embarked on Buddhist monasticism,

you must always remember to work for the good of Buddhism and all
living beings.”




THE FOUNDING OF TZU CHI

In 1966, Dharma Master Shih Cheng Yen saw the possibility to carry out
her calling when she decided to set up a charity (which later became the
Buddhist Tzu Chi Foundation) in Hualien, to help the poor and suffering. At
the time, the east coast of Taiwan, where Hualien was located, was rather
underdeveloped and impoverished.

Master Cheng Yen established the rules for daily living in her monastic
community at the Jing Si Abode, and one of them was to be self-reliant
and self-sufficient. Instead of receiving alms from laity, the monastic nuns
earned a meagre living from doing various chores, farm work, knitting
sweaters, making baby shoes, bags and other handicraft items for sale.
Even till this day, this rule is strictly adhered to at the Abode.

In spite of living a simple and austere lifestyle, Master Cheng Yen and her
disciples were determined to help the impoverished and destitute. To raise
funds for the charity mission, she requested her 30 lay followers (mostly
housewives) to set aside NT 50 cents from their daily grocery allowance
and saved it in a bamboo coin bank. One follower remarked that it would
be easier to just donate NT$15 every month. Master Cheng Yen however,
reminded that although the amount was the same, the meaning was very
different. She hoped that everyone could give rise to a kind thought of
helping others every day, and not just once a month. Words soon spread
from the marketplace to other parts of Hualien, and more and more people
contributed to the cause.
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Gradually, committed volunteers joined the ranks of Tzu Chi
commissioners, who would travel to villages to personally
collect the savings in every bamboo coin bank. On one
occasion, a commissioner commented that the cost of the
trip to the home of a particular donor was more than the
amount donated. Master Cheng Yen, however, replied that
giving people an opportunity to participate in a good cause
was just as important as the donation itself.

By collecting donations personally, the commissioners were
in fact nurturing the seed of love in each donor. Inspiring
love and kindness is Master Cheng Yen's ultimate goal.

Master Cheng Yen firmly believes that everyone is capable
of living our lives with the same great compassion as the
Buddha. Compassion, however, is not just about having
sympathy for the suffering of others; it is to reach out to
relieve that suffering through action. In founding Tzu Chi,
Master Cheng Yen wishes to give everyone the chance to
live out this compassion, which will bring inner peace and
happiness to our lives, and help pave the way for world
peace and harmony.







PRESIDENT AND CEO MESSAGE

The Chinese word “B3”, which means “hope” in English, had coincidentally become the strongly
experienced emotion of the year for many in both Singapore and Malaysia in 2021. It signifies
the longing for several things by the people in the two neighbouring countries — the end of the
pandemic, economic recovery and long-awaited family reunion. 2021 was indeed a turbulent year
of rapid changes and uncertainty. Multiple adjustments were made to the COVID-19 restriction
measures when the Delta and Omicron strains became prevalent, resulting in the repeated
tightening of COVID-19 restriction measures up to seven times.

Despite the ever-changing pandemic situation, Tzu-Chi Foundation (Singapore) continued to
operate as usual, ensuring that our social services such as charity, medical care, and educational
support were not disrupted. Volunteer training and networking activities were also shifted online
to keep the volunteer spirit and momentum intact. Changes in the past year have been a steep
test to the mental endurance of many people, turning mental health into a topic of social concern.
Given the urgent need for mental aid and support, we continued to bring comfort and assurance
to people with the signing of a Memorandum of Understanding with Silver Ribbon (Singapore) in
February 2021 to promote positive mental health among the residents in the northern region. Free
psychological counselling services were provided.

Collaboration with like-minded partners like Silver Ribbon (Singapore) was just the start and we
have since held sessions of webinars and online activities related to mental health. Mental health
experts and artists were invited to create awareness and impart mental health knowledge to
different communities. The Ministry of Manpower of Singapore also invited Tzu Chi Humanistic
Youth Centre to co-organise various virtual and onsite activities for dormitory migrant workers, a
collective collaboration with close to ten welfare organisations.
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Toh Kim Kiat, President

Low Swee Seh, Chief Executive Officer




In 2021, Singapore recorded some 220,000 local and imported COVID-19
cases. During that trying period, we witnessed the endurance of the frontline
medical staff who remained dedicated to their profession. We also saw how
COVID-19 patients and their close contacts exercised their civic awareness
by strictly abiding to their quarantine orders. At times when care and support
were urgently needed, we strengthened our support for staff and volunteers
affected by quarantine orders, with a dedicated medical consultation hotline,
care packs with dried food and heart-warming letters.

For some vulnerable families, the receipt of a quarantine order amounts to
grave disruption to their livelihoods. When the government piloted a home
recovery programme for COVID-19 cases in October 2021, Tzu Chi care
recipient, Xiao Ru found out that she and her maid were both infected with
COVID-19 simultaneously. She has an elderly mother who had a stroke, while
her eldest sister was mentally disabled and had difficulty swallowing her food.
As such, Xiao Ru usually used food thickeners to aid in her consumption.
Additionally, her second sister suffered from depression during the pandemic,
and was often groggy and reluctant to go out.

Within a short span of time, seemingly simple things such as buying food
thickeners, medicines, and grocery shopping became impossible chores for
the family of five. With Xiao Ru feeling very worried about the situation, she
sought help from a Tzu Chi home visit volunteer. Swift arrangements were
made by the volunteer, with food, medicine and a care pack delivered to Xiao
Ru, bringing timely relief to her.
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This story is one of the many epitomes of our charitable works and how
we have done our best to coexist with the virus. Our volunteers across the
island have displayed the spirit of mutual support and done everything they
could to become pillars of strength for the neglected vulnerable families.
This is definitely not possible without the strong backing from every
generous donor who believes in Tzu Chi.

We express our deepest and heartfelt appreciation to our donors,
philanthropic entrepreneurs and the Government for their trust and
unwavering support amid the prolonged COVID-19 pandemic, especially
our long-term donors, who stand at 77% of our total donors. Our public
donations and government grants have increased by approximately 23%
and 80% respectively in the year 2021, where we expended more than 10
million dollars on our Charity, Education and Medical missions to meet
evolving societal requirements.

While everyone battles to stay safe from the virus in this challenging period,
we continue to brave new norms by carrying out our charitable missions to
address the varied needs of individuals and families in the local community.
This is especially evident in our provision of healthcare services, where we
have increased our spending by about 14%, as compared to year 2020, to
safeguard the lives and health of our people.



It is also noteworthy that even amid the uncertainties of the pandemic; we
have strengthened our organisational financial resilience and achieved a
reserve ratio of 2.04 this year, which marks a 28% improvement from the
last financial year.

All of these were made possible largely due to the contributions by two of
our Tzu Chi entrepreneur volunteers, Mr Sim Hee Chew and Mr Sok Hang
Chaw. Both entrepreneurs had jointly stepped up to match our fundraising
targets, resulting in the quadrupling of every dollar donated by the public.
By gathering the strength of the masses, we seek to reach out to the wider
community. Be it ordinary folks or business owners, everyone can give their
love and overcome the hard times together.

Life is however impermanent and unpredictable. Our beloved Mr Sim
passed away suddenly in June, bringing intense grief to his relatives,
business associates, friends and fellow volunteers in Tzu Chi. Mr Sim was a
compassionate, humble and low profile person. Serving as a board member
of Tzu-Chi Foundation (Singapore) for more than 11 years, he was hands-on
and very proactive in his volunteering journey. He led by example over the
years, and contributed his time and money to support the charity efforts of
Tzu Chi in Singapore. Being a role model, many people were inspired by Mr
Sim to join us. His spirit and legacy shall remain in our hearts forever.
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Every cloud has a silver lining, and several opportunities have emerged during
the pandemic period. We persevered in our efforts to continue boosting our
organisational optimisation, keeping up with the times, and steering towards
sustainability. Tapping on the government'’s digital transformation assistance
programme, we successfully launched the Procurement Management System
and Human Resource Management System in 2020 and 2021 respectively.
We are also in the process of establishing several online systems, namely
the Talent Recruitment System, Donation Management System, Volunteer
Management System, Case Management System, and Asset Management
System in two years’ time. We will continue to improve the quality and
outreach of our existing services, expand the scope of our charity education
programmes, and prepare the establishment of our kidney dialysis centre
and an eldercare centre for seniors with disabilities in 2022.

The global challenges in 2022 remain formidable due to the disruption of
the global supply chain caused by the pandemic as well as the Russian-
Ukrainian war that has triggered a humanitarian crisis. However, when the
going gets tough, the tough gets going. We still need to exert our compassion
and love to spark cycles of kindness, promote meatless diet and jointly
safeguard the peace and safety of Singapore. It remains our unwavering
aspiration to see all hearts and minds be purified, society be harmonious,
and the world be free from disasters.
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BOARD OF DIRECTORS

Toh Kim Kiat Yan Su Yuan Sim Sem Peng Chee Kim Huei
President Secretary Deputy Secretary Treasurer
Chang Horng Lin Ng Gaik Pei Lin Pin-Yu Siew Pei Fung
Member Member Member Member
Ong Wee Heng Ng Chuan Lim Teo Chee Seng
Member Member Member
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MANAGEMENT

Low Swee Seh Khoo Kean Yee Tan Chai Hoon
Chief Executive Officer Deputy CEO Deputy CEO
Susi Zhao Lo-Hsu Hsueh Yu Keng Lim Boh Shuhui
Deputy CEO Deputy CEO General Manager Deputy General Manager

13 | ABOUT US
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FINANCIAL HIGHLIGHTS

2
72%

Total Resources Expended
$ 16,442,000

Total Incoming Resources

51%

Donations
$ 11,692,000

Sources of Incoming

* Others relate to incoming resources through govern
mortisation of deferred capital grant, and interest income.
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29%

Charitable Activities
$ 6,650,000

28%

Surplus
$ 6,447,000

19%

Others*
$ 4,393,000

foundations, amo

1%
Fundraising

Activities
$ 154,000

ment grants, funding from



FINANCIAL HIGHLIGHTS

Categories of
Resouces Expended

$ 16,442,000

40%

Medicine
$ 6,549,000

Total Incoming Resources

$ 22,889 000

Surplus

$ 6,447,000
2021
$ 6,447,000

2020
$ 2,873,000
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2021
$ 22,889,000

2020
$ 18,732,000

W
21%

Charity
$ 3,492,000

S

20%

Administrative
Costs
$ 3,236,000

17%

Education
$ 2,775,000

1%

Humanistic Culture

Total Resources Expended

*) $16,442,000

2021

$ 89,000

&

&Y

Charity

$ 3,492,000
2021
$ 3,492,000

2020
$ 3,531,000

$ 16,442,000

2020
$ 18,732,000

Medicine

$ 6,549,000
2021
$ 6,549,000

2020
$ 6,197,000

2%

Costs of Generating
Voluntary Income
$ 301,000

Education

~ $2,775,000
2021
$ 2,775,000

2020
$ 2,504,000




OUR LOCAL REACH
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STATISTICS OF SERVICES

Financial Assistance Programme

$1,475,000

Cases Value of Aid
Distributed

&

CHARITY

Lakeside Family Medicine Clinic

5 476 Outpatient services including
' internal medicine, Diabetic Retinal

Patients Photography (DRP), Diabetic Foot
Screening and dental service.

TCM Services

1 8,41 9 4 Reduced home

visit cases due to
tighter COVID-19
measures.

Patients Home Visit
Cases

Day Rehabilitation Centre

1,165

Patients K

(5

MEDICINE
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Dialysis Assistance Programme

$625,000

Cases Value of Aid Distributed

Home Care Services

Services provided include home
742 medical, home nursing, home
Patients palliative and home therapy.

Tzu Chi Seniors

Gym Tonic
Engagement & SI)E,ENs & Fre@e
Enabling Nodes ini i
(SEENS) Clinic Khatib
907 1,199
Seniors Patients




STATISTICS OF SERVICES

Tzu Chi Great Love PreSchools

223 Students

Tzu Chi Great Love Student Care Centre

55 Students

Tzu Chi University Continuing

Education Centre (Singapore)

442 students
\g
K EDUCATION

Parent-Child

Bonding
Programme

Teenagers
Enrichment
Programme

114

Students

mm

COMMUNITY
VOLUNTEERISM

3,576

Volunteers
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92

Students

Volunteer Training Programme

37 5,297
Training Participation
Sessions Count

178

Training Hours
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SAFEGUARDING THE HEALTH AND
WELL-BEING OF OUR COMMUNITY
ALL YEAR ROUND

The COVID-19 pandemic has had a huge impact on the world for the
past two years, with countries all around the globe having their hands
full dealing with the crisis. Even for a country as medically advanced as
Singapore, it had its fair share of problems, with maintaining adequate
healthcare manpower being one of its biggest challenges. Government
statistics in November 2021 indicated that approximately 1,500
healthcare workers have resigned in the first half of 2021, as compared
to an annual figure of 2,000 in pre-pandemic times.

Other than frontline healthcare workers battling the pandemic in the
hospitals, many medical clinics in the community have stepped up
to undertake the increasing load and relieve the pressure on limited
medical resources. Lakeside Family Medicine Clinic (LFMC) and Tzu Chi
Free Clinic (Singapore) are part of these clinics who stepped forward to
serve the public during these trying times. Our medical team remained
undeterred in the face of numerous challenges, strived to adapt and
continued to serve to their best abilities throughout these two years.
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o020 50%
increase in
number of

patients

Teleconsultation
and medication
deliveries have
increased in
demand
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Lakeside Family Medicine Clinic

In the initial stages of the pandemic, Lakeside Family Medicine Clinic
(LFMC) was one of the pioneering clinics which joined the Public Health
Preparedness Clinic (PHPC) scheme in early 2020 to facilitate the
detection of COVID-19. The Swab and Send Home (SASH) initiative under
this programme, allowed patients with respiratory symptoms to return
home immediately after taking the swab tests, thus reducing movement
and contact with others. LFMC further demonstrated agility by making
various changes at short notices in our daily operations, which included the
establishment of triage stations, isolation areas, and restricting movement
of volunteers on duty.

Despite best efforts in containing the virus by the Government at national
level, there was an exponential increase of approximately 50% in the
number of patients at our clinic, resulting in several challenges such

as insufficient manpower and shortened consultation time for the
intended patients with chronic diseases. Teleconsultation and medication
deliveries have also become the norm, with an increased demand for
video consultations during the pandemic. Given that our regular patients
are seniors with chronic conditions, prompt adaptation has allowed our
medical personnel to safeguard the health of these seniors during this
period.

To date, LFMC has remained part of the PHPC scheme to serve the
community. Staying attuned to the fluidity of the COVID-19 situation, we
observed that the need for home medical care has also arisen for patients
with mobility issues. As such, our Home Care team has gone the extra mile
to render professional medical services to these patients in the comfort of
their homes. This has thus served as an important link between patients
and hospitals.
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Tzu Chi Free Clinic (Singapore)

Tzu Chi Free Clinic (Singapore) has been serving patients wholeheartedly
in its vicinity for many years, with support coming mainly from our
medical volunteers. Despite experiencing inadequate manpower every
now and then, we persevered by keeping Sunday clinics opened to serve
the patients. Owing to the tightened measures of preventing cross-
infection across different medical institutions during the pandemic, it
became more challenging to find volunteer doctors to serve on a weekly
basis. To ensure continuity in our patient care, our medical staff from
both LFMC and Home Care team took the initiative to go beyond their
duties to support the free medical services on a fortnightly basis.

Traditional Chinese Medicine (TCM) Services (Redhill & Khatib)

With a strong belief in providing holistic medical care in the community,
Tzu Chi Traditional Chinese Medicine (TCM) physicians played a key role
to address both the physical and mental health needs of our patients.
Having come across seniors who experienced uncomfortable symptoms
after their vaccinations, our physicians provided the patients some forms
of relief with appropriate TCM treatments. Additionally, with a notable
increase in seniors facing mental health issues such as anxiety, insomnia
and depression, we were able to help allay their worries and serve as their
pillars of support.




“MENTORING WITH LOVE"
PROGRAMME EXTENDED FOR
ANOTHER TWO SEASONS IN 2021

Schools implemented home-based learning (HBL) twice in 2021 due to
spikes in community cases. Despite both the Government and educators
doing their best to minimise the impact of HBL, it was exceptionally taxing
for students from underprivileged households. Issues such as the lack of
digital devices and internet access could be resolved with the provision of
these resources; however, the problems of unconducive home environments
and not being able to keep up with the learning pace remained challenging.

Awareness of the limitations and potential negative impact of prolonged
HBL on the academic progression and socio-emotional well-being of
students have prompted our Tzu Chi Collegiate Youth members (Tzu Ching)
and Tzu Ching alumni to step up to do more for the children of our care
recipients. With the success of the “Mentoring with Love” Programme
inaugurated in May 2020, they extended the Programme by continuing the
roles of academic mentors to help the primary school children to adapt to
digital learning and catch up with their studies. Besides academic coaching,
cultivation of virtues and soft skills were also part of our engagements to
guide students on how to manage failure, develop a growth mindset and
show kindness to all.

To nurture the learning interest of the children, members of our Teachers
Association, who are educators by profession, had collaborated with our
youth volunteers to provide on-site homework support for them at Tzu Chi
Humanistic Youth Centre. The volunteers also organised customised face-
to-face individual sessions to suit the interests of each child, so that the
needs of the children were adequately met.
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With two seasons of “Mentoring with Love” Programme concluded in 2021,
children had shown improvement in their academic subjects. Everyone felt
encouraged by the progress of the children. The joy of learning, teaching
and interaction for both our volunteers and children is the unforgettable and
fulfilling experience in this entire journey.

=

Mentoring Period: Mentoring Period:
20 March - 26 June 7 August - 13 November

1 20 mentoring 1 0 mentoring
sessions sessions
1 80 mentoring 1 62 mentoring
hours hours
40 mentors 36 mentors
20 mentees 18 mentees

9 supporting 5 supporting
personnel personnel
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Aleysha and her sister
Quraisyah were both mentees
in the “Mentoring with Love”

Programme. The elder sister,
Aleysha, not only showed
improvement in her Mathematics
and English subjects after
the Programme; she has also
befriended her mentors.




INCREASED PRESENCE OF SEENS
IN THE COMMUNITY

“Eat-Well” Food Distribution Project

The “Eat-Well” food distribution project started in November 2021, where
“Eat-Well” goodie bags containing food supplies, such as groceries, were
distributed to seniors. Beneficiaries were those at risk of poor nutrition and
lacking the ability to buy their meals. The project would last for up to six
months for each senior, with the replenishment of food once every two weeks.

Door-to-door Outreach

Tzu Chi Seniors Engagement & Enabling Nodes (SEENs) have persevered
in their community outreach programmes for the needy seniors in spite
of various challenges. Aligning with the relevant government guidelines at
different phases of the pandemic, SEENs have continued relentlessly with
door-to-door outreach efforts, in hope of cultivating long-term relationships
and encouraging seniors to participate in the centres’ activities. Such
outreach initiatives have also helped us in identifying pre-frail and frail
seniors, enabling special care to be rendered whenever necessary.
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Active Participation of Seniors in Large Scale Activities

With the gradual easing of safe management measures,
SEENs had resumed large scale activities, such as festive
parties for seniors. The parties were specifically organised
for those who lived alone in the nearby studio apartment
blocks and rarely took part in the activities of SEENs. The
response was good, with better than average attendance
rate for each SEEN. Owing to more opportunities for in-
person activities and interactions, it had a positive impact
on the physical and mental well-being of the seniors. Overall,
despite the circumstances, a total of 2,569 activities (both
online and offline) was organised in 2021.
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PROACTIVELY REACHING OUTTO
NEGLECTED GROUPS THROUGH
MOBILE DENTAL SERVICES

In Singapore, all 11 adult disability facilities and over one-third of nursing
homes have limited or no access to onsite dental service provision. The
CASA-MODAL initiative, started in November 2018, seeks to “Clean And
Screen All Mouths Of Disability And Long-term care facilities”. The project
is licensed by the Ministry of Health as an offsite healthcare service offered
by Tzu Chi Free Clinic (Singapore).

Initiated by ZoidsCare Foundation LLP, CASA-MODAL is funded by Tzu-Chi
Foundation (Singapore) and Young ChangeMakers Grant from National
Youth Council. Other than providing dental care to beneficiaries, a study
has also been conducted to report on the oral health status and disability
parameters of disability facilities, in order to support its oral health service
development.

As at 31 December 2021, we have reached out to

(0 —

(n]n]n] O
.“ %ﬁ
10 >680

facilities beneficiaries
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With a mobile set-up, the core team consists of a dentist and
an assistant. Treatments include tooth-brushing, sponge swab,
topical fluoride application, oral hygiene education, and referral
for further dental services. As at 31 December 2021, we have
reached out to 10 facilities and more than 680 beneficiaries.

Like many other initiatives, the pandemic has also impacted
the CASA-MODAL programme. Progress was stalled due to
restrictions in accessing the disability facilities and nursing
homes. There were subsequent outbreaks of COVID-19 cases,
which led to several postponements of our visits. After a long
hiatus, the project gradually resumed its traction from July
2021 onwards.

Conducting the visits and treatments under the pandemic
conditions has not been easy. Donning full personal protective
equipment (PPE), taking daily Antigen Rapid Tests (ART),
and self-quarantining a week prior to visits were some of the
precautions that the team had to take. Despite all the obstacles,
the team never once wavered as they strongly believed in the
urgent need to help those with dental problems. In the long
term, we have a vision to expand the CASA-MODAL programme,
reaching out to more neglected groups in society.




STEPPING FORWARD TO
SUPPORT NEEDY FAMILIES

When COVID-19 cases in Singapore spiked for the second time in 2021, many
residents received Health Risk Warning (HRW) for being in close contact
with confirmed COVID-19 cases. Such residents were required to undergo a
Polymerase Chain Reaction (PCR) test before serving a ten-day quarantine,
during which, a self-administered Antigen Rapid Test (ART) must be conducted
daily with the results submitted timely to the Ministry of Health (MOH). The
quarantine order could only be rescinded upon receiving a negative PCR
result at the end of the quarantine period. With movements restricted, many
households experienced inconveniences, especially when the entire family
had to serve quarantine orders.

Care Recipients

On 25 September 2021, our Charity Development Department established
a “Care Report, Trace Support” work model to provide prompt support and
deliver essential items for the affected care recipients. We worked together
with our volunteers to conduct regular well-being checks, made phone calls to
assess their needs, and provided all possible support and assistance.

Besides providing COVID-19 related aid support, we conducted three annual
festive celebrations — Lunar New Year, Hari Raya Aidilfitri, and Deepavali,
online to bring warmth and joy to our care recipients from different ethnicities.
We extended our love and care by handing out festive gift packs to our
care recipients at their doorsteps. We endeavoured to provide continuous
psychosocial support even in the pandemic period.
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Renal Patients

Apart from needy households, renal patients could potentially be the
neglected vulnerable group during the pandemic. Many renal patients had
reduced their outings due to the fear of infection. In Tzu-Chi Foundation
(Singapore), we extended and customised our support platforms to care
for this group. We recognised that it is crucial for renal patients to be
mentally positive and physically active. As such, Tzu Chi Renal Support
Group curated and launched an online programme “Super Sunday” and
a Telegram channel to better support them. We have included different
topics of interest to keep them engaged, such as exercise, art, cooking,
mental wellness, kidney health education, nutrition, etc.
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300 minutes

broadcasted programme — exercises, art,
cooking, and mental wellness.

Telegram channel

167 A

subscribers




Staff and Volunteers

The good old saying goes, “Charity starts from home”. Since June 2021, we
started the initiative of care packs distribution to our staff and volunteers,
who were COVID-19 confirmed cases or were required to serve quarantine
orders. Furthermore, we set up a dedicated medical hotline for our staff and
volunteers to seek guidance on the latest measures. We have since received
positive feedback from those who benefitted from this initiative.

U U U

1 2 3
festive gift packs packs distributed care packs distributed
distributed to to care recipients to staff and volunteers
care recipients affected by COVID-19
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19-year-old Hashim has a
severe health condition and
could not be vaccinated
without medical assessment.
On a daily basis, his mother
and primary caregiver,

Madam Kamariah, would
conduct self-testing and
temperature—taking for him.
Hence, our provision of ART
kits was especially crucial
and timely for this family.




SAFEGUARDING MENTAL HEALTH
AMID PANDEMIC FATIGUE

Prolonged pandemic presents an unprecedented challenge on the livelihoods
of most people, causing emotional distress in different ways. Mental well-
being issues are a growing concern in Singapore; the Government and welfare
organisations have since stepped up collaborative efforts to provide unyielding
support to promote mental health awareness and render social assistance to
help individuals and families get through this challenging period.

Public Members

As part of our strategic objective to extend mental health support to
the community, we signed a Memorandum of Understanding with Silver
Ribbon (Singapore) on 21 February 2021. This was an important milestone,
demonstrating a collaborative partnership with the primary organisation in
promoting mental health literacy in Singapore, and providing residents with
free psychological counselling services. During the year, Tzu Chi Humanistic
Youth Centre had organised several events and hands-on activities to raise
mental health awareness, including a therapeutic mask-painting workshop and
a multi-disciplinary art exhibition. In addition, we hosted four mental wellness
webinars by Dr Yeo Seem Huat, who had done insightful sharings on topics,
such as depression and sleep disorders.

FREE

mental wellness psychological several mental
webinars by counselling health awareness
Dr Yeo Seem Huat services events hosted
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Migrant Workers

The mental health of migrant workers is often neglected in our society.
In May and June, we worked with the Ministry of Manpower (MOM) to
organise a series of online activities, which comprised mental health
talks, pilates lessons, and poetry appreciation sessions, which comprised
to provide mental relief for migrant workers confined to their dormitories.
When the pandemic restrictions were lifted, together with MOM and five
other Non-Governmental Organisations (NGOs), we jointly organised
three on-site carnivalesque events at Kranji Recreation Centre and
Terusan Recreation Centre to bring joy and warmth to dormitory workers
in a foreign land.



PROMOTING MEATLESS DIET
FOR A HEALTHIER NATION

Many people have learnt about the benefits of
maintaining a healthy lifestyle in this pandemic.
Contrary to the common perception that meatless
meals are nutritionally imbalanced or unpalatable
and boring, plant-based diet has been gaining
ground in Singapore in recent years. A balanced
meatless diet is beneficial for our health, and
it protects the environment by lowering the
greenhouse gas emissions as compared to meat
consumption.

To encourage more people to adopt plant-based
diets, our volunteers have put in great efforts to
develop thoughtfully curated programmes to bust
the myths. They raised awareness and shed light
on how a plant-based diet can be appealing, as
well as to feature island-wide vegetarian eateries
and their signature dishes, and not to mention,
cooking demonstrations to prepare delicious and
nutritionally balanced meatless meals.
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“Veg Forward” Movement

The “Veg Forward” initiative started in August
2020 with the aim to create awareness among
the public on how our every meal matters to our
health and our Mother Earth, and to put thoughts
into action. We partnered with like-minded
enterprises and organisations to run the “Pledge
& Go” campaign to make the adoption of meatless
diets exciting with points reward system. Since
the initiation of the “Veg Forward” programme,
different media contents have been produced
to promote plant-based diets, to clear common
misconceptions, and appeal to different members
of the public. The closure of the campaign on 31
December 2021 does not mark the end of our
efforts in promoting a plant-based diet, as this is
a lifelong mission that only ceases when mankind
adopts a sustainable lifestyle.
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Eat & Broadcast

Social media platform is an effective tool to reach out to the general public in
promoting plant-based diets. Leveraging on the popular social media trend
of “Eat & Broadcast” to promote good food, we initiated a similar online
audiovisual broadcast food channel called “GoVeggie” in September 2020.
Our volunteers played the roles of hosts and broadcasters to share their
favourite vegetarian eateries and signature dishes, as well as to advocate
the benefits of adopting a meatless diet. In 2021, our volunteers extended
the “GoVeggie” live broadcast project for another three seasons with new
themes such as Children Series, Medical Series and Nutritious Soup Series.
This programme has been well received by the members of public with one
of the live broadcasts reach hitting a record high of 32,000 people. With the

conclusion of the “GoVeggie” project, the featured vegetarian eateries saw
an increase in the number of their patrons.

@ 65,412

broadcasting views

sessions
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Healthier Me 21-Day Challenge

Tzu Chi International Medical Association (TIMA) of Singapore and
volunteers piloted the “Healthier Me 21-Day Challenge” programme, which
officially commenced on 2 August 2021. Our dedicated volunteers, together
with healthcare professionals such as doctors and dieticians, had gone
through tireless deliberation to develop this programme to promote plant-
based diet.

The programme emphasises on the concept of whole-foods, plant-based
diet (WFPB). Half of the meals consist of fruits and vegetables, while
wholegrains and plant-based proteins account for a quarter each. We
partnered with vegetarian outlets to carefully curate the lunch and dinner
menus for 21 consecutive days. During the challenge, we have food quality
control team to ensure that rigorous nutritional requirements are followed.

We achieved great results, with participants showing improvements in their
health indicators with the 21-day well-balanced diet, including reduction in
weight, blood pressure, blood sugar, and cholesterol. Dietary changes do
not only affect our health, but can play a critical butterfly effect in the global
environment crisis and the pandemic. This programme is still ongoing with
the mission of helping more participants to regain their health through
healthy eating lifestyle.

Participants with weight loss

3 4 8 175 (96%)

participants Participants with lowered cholesterol level

175 (96%)

1 8 3 Participants with lowered blood glucose level

participants who 120 (66%)
provided their pre and
post health screening

results 109 (60%)

Participants with lowered blood pressure




EMBARKING ON ORGANISATIONAL
EXCELLENCE FOR SUSTAINABILITY

Organisational Resilience and Agility

We continuously strengthen our operational resilience to ensure that our
operations remain uninterrupted under the new normal. With the COVID-19
pandemic lingering on, we have adopted a hybrid model for our work
arrangements and volunteer activities, with online mode being the default.
We continue to enact safe management measures that are in line with the
guidelines by government ministries, and calibrate them along the way to
ensure that our measures are effective and efficient. We strive to be adaptive
and agile in times of uncertainties. To reduce the risk of viral cross-infection
at workplace, we had implemented split team arrangement. As for volunteer
activities, we had put in significant efforts to curate captivating programmes
to keep our target audience engaged and focused. Regular online sharing
sessions and virtual gatherings were in place to retain, retrain and relight
our volunteers.

Perseverance in Digital Transformation

Organisational excellence is a journey that we have embarked on for a few
years. In this digitalisation era, which is greatly emphasised upon during
the pandemic, we accelerated our digital initiatives and utilised more digital
resources to improve efficiency and productivity, achieve higher agility,
increase transparency, and facilitate faster decision-making. We had started
automation initiatives during pre-pandemic period, as follows:

System Name Function

Norming Procurement Management (completed in 2020)
Frontier Human Resource Management (completed in 2021)
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Streamlining and Resource Consolidation

In line with our organisational streamlining and resource consolidation
efforts, the following Tzu Chi establishments that had served their respective
functions, ceased their operations on the dates stipulated below:

Establishment Last Day of Operation
Eco-Awareness Centre 30 September 2021
Daai Gallery 31 October 2021
Great Love Student Care Centre 30 November 2021

The functions of both Daai Gallery and Eco-Awareness Centre have now
been shifted to Tzu Chi Humanistic Youth Centre, where we will set up new
galleries and displays within the premise to introduce the missions of Tzu
Chi and promote environmental sustainability to the general public.

Other than cost-cutting measures through resource consolidation, we also
initiated a fundraising campaign with donation matching by our Government
and philanthropic entrepreneurs. We are committed to making sure that we
are financially sound and resilient to ensure organisational sustainability
and to carry out our charitable missions to serve the needy community in
the long term.



DONATE

TO SUPPORT OUR CHARITABLE EFFORTS

We have gone through a challenging pandemic year, but remained safe and healthy.

Let us share our blessings with the people around us and keep the support going strong by
showing our love and kindness.

Your donations will support Tzu-Chi Foundation (Singapore) to serve the needy with the following:

& @ T

Local Charity Medical Promotion of Humanistic
Programmes Services Culture and Education OTHER WAYS OF DONATION
Programmes

* All donations made to Tzu-Chi Foundation (Singapore) are eligible for IRAS tax deduction of 2.5 times the amount donated.
To obtain a tax deduction, please provide us your full name in English, identification number (NRIC/FIN/UEN), and address.

tzuchi.org.sg/en/donate
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CORPORATE GOVERNANCE

BOARD OF DIRECTORS

The Board provides strategic directions and steers Buddhist Compassion
Relief Tzu-Chi Foundation (Singapore) (“Tzu-Chi Foundation (Singapore)”)
towards a sustainable future through best practices in relevant sectors. It
ensures that Tzu-Chi Foundation (Singapore) cultivates a good corporate
governance culture by continually strengthening its internal control
environment. It also ensures that there are adequate resources and that
they are being effectively and efficiently managed, to advance the missions
and operations.

Prior to the beginning of each financial year, the Board reviews and
approves the annual budget. The Board also reviews and approves the
periodic management reports, and monitors the expenditure against the
approved budget. All new significant activities and transactions initiated
also require approval from the Board.

The Board ensures that Tzu-Chi Foundation (Singapore) also has
processes in place to ascertain its compliance with all applicable laws,
rules and regulations, including Code of Governance for Charities and
Institutions of Public Character. The Board ensures that the financial
statements are in compliance with the provisions of Societies Act,
Charities Act, and the Financial Reporting Standards (FRS) in Singapore.
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Roles and responsibilities of the Board and Management are kept separate
to maintain effective oversight. Day-to-day management activities are
delegated by the Board to the management team headed by the Chief
Executive Officer (CEO). The CEO and his management team consult
the Board and its Sub-Committees through meetings, teleconferences,
telephone calls and electronic mails.

As part of the direction towards organisational excellence, the Management
has embarked on the journey to enhance its corporate governance
initiatives since financial year 2016. With the objectives of better resources
management and robust internal control environment, efforts to enhance
and automate its work processes are ongoing, and shall continue for the
next few financial years.



CORPORATE GOVERNANCE

Board of Directors’ Profile

Name

Occupation

Previous Offices Held, Period

Designation, Related Entity?

Toh Kim Kiat (President)

Buddhist Nun, Buddhist Tzu Chi
Charity Foundation, Taiwan

Board Member, from 20 September
2008 to 20 March 2009;
President, since 21 March 2009

Chairman, Buddhist Tzu Chi Merit
Organization (Singapore) Ltd.

Chee Kim Huei Full Time Volunteer None None
(Treasurer)
Yan Su Yuan (Secretary) Full Time Volunteer Secretary, since 1 July 2016 None

Chang Horng Lin

Buddhist Nun, Buddhist Tzu Chi
Charity Foundation, Taiwan

Board Member, since 31 August 2010

Director, Buddhist Tzu Chi Merit
Organization (Singapore) Ltd.

wef 30 June 2021)

Ltd

to 30 June 2016;
Treasurer, from 1 July 2016 to 29
August 2020

Lin Pi-Yu Vice President, Buddhist Tzu Chi Board Member, from 20 September Vice President, Buddhist Tzu Chi
Charity Foundation, Taiwan 1998 to 29 March 2008; Charity Foundation, Taiwan
President, from 30 March 2008 to
20 March 2009;
Board Member, since 21 March 2009
Ng Chuan Lim Manging Director, APICO Holdings Pte | Board Member, since 1 July 2016 None
Ltd
Ng Gaik Pei Buddhist Nun, Buddhist Tzu Chi None None
Charity Foundation, Taiwan
Ong Wee Heng (appointed CEQO, Lim Kim Hai Electric Co (S) Pte Board Member, from 26 March 2010 None
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to 30 June 2016;
Board Member, since 1 July 2016

Name Occupation Previous Offices Held, Period Designation, Related Entity?
Siew Pei Fung Overseas Affairs Supervisor, Buddhist | Board Member, since 1 July 2018 None
Tzu Chi Charity Foundation, Taiwan
Sim Hee Chew' (deceased) Managing Director, Nylect Board Member, from 26 March 2010 None
Engineering Pte Ltd to 6 June 2021
Sim Sem Peng Chairman, Malayan Daching Co. Pte Board Member, since 1 July 2016 None
Ltd
Teo Chee Seng Director, Lee Bon Leong & Co Secretary, from 20 September 2008 None

1 DEMISE OF DIRECTOR: The Board regretfully reports the sad demise of Mr Sim Hee Chew on 6 June 2021, an invaluable member of the Board since 26 March 2010. The Board further
expresses their heartfelt condolences and wishes to put on record their sincere and deep appreciation for his invaluable guidance and contributions in driving the charitable missions

of Tzu-Chi Foundation (Singapore).

2 Related entities of Tzu-Chi Foundation (Singapore) are:

A)  Buddhist Tzu Chi Merit Organization (Singapore) Ltd.;
B)  Fuhui Books & Cafe Pte. Ltd.; and
C) Buddhist Tzu Chi Charity Foundation, Taiwan.

The Board held a total of four meetings in financial year 2021.

Dates of Board Meetings Attendance
29 June 2021 100%
8 August 2021 100%
22 December 2021 100%
26 December 2021 100%
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Members of the 11" Board were elected on 29 August 2020 during the Annual General Meeting with the term from 30 August 2020 to 30 June 2022.

Directors’ Attendance at Board Meetings
(for the financial year ended 31 December 2021)
Name No. of meetings held No. of meetings attended
Toh Kim Kiat (President) 4 4
Chee Kim Huei (Treasurer) 4 4
Yan Su Yuan (Secretary) 4 4
Chang Horng Lin 4 4
Lin Pi-Yu 4 4
Ng Chuan Lim 4 4
Ng Gaik Pei 4 4
Ong Wee Heng (appointed wef 30 June 2021) 3 3
Siew Pei Fung 4 4
Sim Hee Chew (deceased) 0 0
Sim Sem Peng 4 4
Teo Chee Seng 4 4
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Board members who have served for over 10 consecutive years (As at 30 June 2021)

Name

Duration of Service

Reasons

Toh Kim Kiat (Ven. Shih De Ge)

Since 20 September 2008

A monastic disciple of Dharma Master Cheng Yen, Ven. De Ge is exemplary
in practising frugality, self-discipline, perseverance, and diligence. She
provides overall guidance and support to Tzu-Chi Foundation (Singapore)
on its directions and operations.

Chang Horng Lin
(Ven. Shih De Rang)

Since 31 August 2010

A monastic disciple of Dharma Master Cheng Yen, Ven. De Rang is
exemplary in practising frugality, self-discipline, perseverance, and
diligence. She provides overall guidance and support to Tzu-Chi
Foundation (Singapore) on its directions and operations.

Lin Pi-Yu

Since 20 September 1998

A veteran Tzu Chi volunteer, Lin Pi-Yu is a certified accountant in Taiwan
who assists with guiding the development of Tzu Chi's missions in Taiwan
and overseas. With vast experience in the operations of the Missions, she
has helped to guide the missions and directions of Tzu-Chi Foundation
(Singapore) for many years.

Teo Chee Seng

Since 20 September 2008

A veteran Tzu Chi volunteer, Teo Chee Seng is an experienced lawyer in
Singapore. He provides legal advice to Tzu-Chi Foundation (Singapore) and
assists with legal matters pertaining to its operations and development.

Sim Hee Chew (deceased)

From 26 March 2010 to
6 June 2021

A veteran Tzu Chi volunteer, the late Sim Hee Chew was a businessman
in Singapore. With his vast international experience and networking, he
had provided invaluable guidance and had made significant and selfless
contributions in driving the charitable missions and development of Tzu-
Chi Foundation (Singapore).
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SUB-COMMITTEES

The Board has established six sub-committees, each chaired by a
committee member to assist in overseeing its functions and executing
the responsibilities. All sub-committees are elected for a two-year term.
They are empowered by the Board to decide matters within their terms of
reference and decisions shall be referred to the Board for approval. Sub-
committee meetings are held periodically during the financial year.

Sub-Committees from 1 January 2021 to 31 December 2021

Fundraising Committee

Chairman Ng Chuan Lim* (appointed wef 30 June 2021)
Chairman Sim Hee Chew (deceased)

Member Low Swee Seh

Member Keng Lim @ Lim Wei Kheng

Member Sim Sem Peng

Member Sok Hang Chaw

Human Resource Committee

Audit Committee

Chairman Ong Wee Heng* (appointed wef 30 June 2021)
Chairman Sim Sem Peng (resigned wef 30 June 2021)
Member Lim Wah Chun

Member Sok Hang Chaw

Member Lin Su-Yun

Member Ng Gaik Pei
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Chairman Yan Su Yuan

Member Low Swee Seh

Member Keng Lim @ Lim Wei Kheng
Member Ng Chuan Lim

Member Chang Chung Kuei-Chen
Member Ng Gaik Pei
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Investment Committee

Chairman Ng Chuan Lim
Member Sim Sem Peng
Member Low Swee Seh
Member Lin Su-Yun
Member Sok Hang Chaw
Member Ong Wee Heng

Nomination Committee

Chairman Lin Pi-Yu
Member Chang Horng Lin
Member Toh Kim Kiat

Programmes Committee

Chairman Sim Sem Peng* (appointed wef 30 June 2021)
Chairman Sim Hee Chew (deceased)

Member Low Swee Seh

Member Luar Siok Hong

Member Kerk Chu Meng

Member Hsu Tun Ying
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* Mr Ong Wee Heng was formerly a member of the Audit Committee before he was
elected as the Chairman with effect from 30 June 2021.

A Mr Ng Chuan Lim was formerly a member of the Fundraising Committee before he was
elected as the Chairman with effect from 30 June 2021.

# Mr Sim Sem Peng was formerly a member of the Programmes Committee before he
was elected as the Chairman with effect from 30 June 2021.

The activities of each Sub-Committee during the financial year are as
follows:

1. Audit Committee

The Audit Committee reviews the annual financial statements and
internal control procedures. The review focuses on changes in
accounting policies and practices, major judgemental and risk areas,
significant adjustments resulting from the audit, compliance with
accounting standards, and compliance with Societies Act, Charities
Act and other relevant regulations.

In financial year 2021, the Committee reviewed the current tender
policy and system and recommended areas of improvement. The
Committee, with the objective to further strengthen the internal
control environment, has also advised to conduct periodic internal
audits of key processes. Procurement and Human Resource are two
areas where internal reviews will be conducted in financial year 2022.
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Fundraising Committee

The Fundraising Committee develops and proposes annual
fundraising plan to the Board, which includes the objectives, contents
and budgets of respective activities. In view of the development of
Tzu-Chi foundation (Singapore) with new proposed establishments,
the Committee continues to seek actively grants and subsidies from
government agencies as well as contributions from other private
funds and organisations.

In financial year 2021, prolonged COVID-19 pandemic and
uncertainties have further created a negative impact on our donation
income from the members of public. To alleviate the funding difficulty,
the Committee organised a one-for-one matching fundraising
programme where every donation will be matched dollar-to-dollar by
government grant and philanthropic entrepreneurs (capping applies).
Such initiatives have proved to be a success, enabling us to continue
to serve the needy community in the long run. Moving forward, the
Committee is looking at strengthening donor retention to sustain the
unwavering support from existing donors.

Human Resource Committee

The Human Resource Committee reviews human resource policies
with the objective to align the existing practices with relevant best
industry practices to ensure that we stay competitive in staff
attraction and retention.
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The Committee, with the aim to drive towards the goal of
organisational excellence, continued to support the Management
in the Objectives and Key Results (OKR) framework implemented in
financial year 2020. OKR is a collaborative goal-setting framework for
defining and tracking objectives and their measurable outcomes. In
financial year 2021, we have used OKR to drive departmental goals
on an organisation-wide level, demonstrating collective efforts in
pursuit of strategy breakthrough and operational efficiency, so as to
achieve organisational sustainability. Moving forward, OKR framework
will also complement the appraisal system for the development and
rewarding of staff.

Investment Committee

The Investment Committee reviews investment policies and
guidelines. The Committee also implements investment strategies and
monitors the overall investment portfolio to achieve the investment
objectives.

Nomination Committee

The Nomination Committee reviews the Board's structure, size and
composition (skills, knowledge and experiences) on a regular basis.
The Committee selects and nominates individuals for directorship
and assesses their suitability to become qualified members of the
Board. Review of the independence of directors is also part of the
Committee’s responsibilities to ensure that the board members
perform their duties according to our missions and objectives.
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6. Programmes Committee

The Programmes Committee reviews activities, programmes and
projects to ensure that they comply with the existing government
laws and are consistent with our missions and objectives. Since
financial year 2020, COVID-19 pandemic has accelerated digital
transformation, and the Committee continued to maintain an
open mindset and explored the possibility of conducting major
activities, programmes, projects, and processes via online mode or a
combination of online and offline modes.

GOVERNANCE EVALUATION AND POLICIES
Governance Evaluation

Annually, Tzu-Chi Foundation (Singapore) performs the online governance
evaluation on the extent of its compliance with the essential guidelines in
the Code of Governance for Charities and IPCs via the Charity Portal. The
Governance Evaluation Checklist for the period from 1 January 2021 to 31
December 2021 can be viewed on the Charity Portal www.charities.gov.sg
after 30 June 2022.

Policy on Conflict of Interest

All members of the Board, Management, staff, and volunteers (i.e. full time
volunteers involved in the administration work) are required to read our
policy on Conflict of Interest and sign a declaration upon their recruitment
or appointment as an acknowledgement of having read and understood
the Policy. As and when a (potential) conflict of interest situation arises, a
full disclosure has to be made to the Board or Management immediately.
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Policy on Whistle Blowing

We adopted the Whistle Blowing Policy in financial year 2017 to ensure
that our staff, volunteers and external parties may, in confidence, raise
concerns about possible improprieties in assets management, financial
reporting or other matters.

Under the whistle-blowing programme, all staff, volunteers and external
parties may raise concerns or observations on any suspected wrongdoing
through email to Chairman of the Audit Committee. All whistle-blower
reports are reviewed by the Audit Committee Chairman to ensure
independent assessment, investigation and adequate resolution(s).

Human Resource Policy

We have updated the Staff Handbook in financial year 2018 and ensure
that the human resource management and operations comply with
the provisions of relevant laws and regulations in Singapore. With
the objectives to achieve better personnel management and market
competitiveness, optimise human capital resources, and enhance the work
efficiency of staff, we will embark to review and update the policy and Staff
Handbook in financial year 2022.

Both the Human Resource Policy and Staff Handbook are written with the
concept of “guide with precepts and manage with love”, and the market
practices in relevant sectors. Ongoing monitoring is performed by the
Management and Human Resource Department to ensure the relevancy and
effectiveness of the Handbook and human resource practices.



CORPORATE GOVERNANCE

Procurement Policy

The Procurement Policy and purchasing practices support our operational needs, and govern the processes and procedures for the sourcing and
procurement of goods and services.

We constantly aim at achieving effective procurement to ensure the best use of our resources by producing the right output, attaining value for money
over the contract duration, minimising risk, protecting reputation and operating within the law. Ongoing monitoring is performed by the Management and
Procurement Department to ensure the relevancy and effectiveness of existing procurement practices.

In financial year 2021, we reviewed and updated the procedures of budget change management and is looking to strengthen the supplier relationship
management in the following year.

Reserve Policy

Our reserves provide financial stability and serve to meet future increase in operating expenses as a result of expansion and development. Our long term
goal is to achieve a reserve ratio of 2.5 times to its annual operating expenditure. The Board of directors reviews the level of reserves regularly for our
continuing obligations.

In financial year 2021, our public donations and government grants have increased by approximately 23% and 80% respectively. As a result, even amid
the uncertainties of the pandemic, we have strengthened our organisational financial resilience and achieved a reserve ratio of 2.04, which marks a 28%
improvement from the last financial year.

2021 2020 2019

Ratio of unrestricted funds to annual operating expenditure (times) 2.04 1.59 1.65
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STATEMENT BY DIRECTORS

In the opinion of the directors,

(a) the accompanying financial statements are drawn up so as to present fairly, in all material respects, the state of affairs of Buddhist Compassion Relief
Tzu-Chi Foundation (Singapore) (the “Foundation”) as at 31 December 2021 and of the results, changes in accumulated funds and cash flows of the
Foundation for the reporting year then ended; and

(b) at the date of this statement there are reasonable grounds to believe that the Foundation will be able to pay its debts as and when they fall due.

The board of directors approved and authorised these financial statements for issue.

On behalf of the directors

Ms Toh Kim Kiat Mr Chee Kim Huei Ms Yan Su Yuan
President Honorary Treasurer Honorary Secretary
Singapore

13 June 2022
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INDEPENDENT AUDITOR’'S REPORT

To the Members of the Buddhist Compassion Relief Tzu-Chi Foundation (Singapore)

Report on the financial statements
Opinion

We have audited the accompanying financial statements of Buddhist
Compassion Relief Tzu-Chi Foundation (Singapore) (the “Foundation”),
which comprise the statement of financial position as at 31 December
2021, and the statement of financial activities, statement of changes in
accumulated funds and statement of cash flows for the reporting year
then ended, and notes to the financial statements, including the significant
accounting policies.

In our opinion, the accompanying financial statements are properly
drawn up in accordance with the provisions of the Societies Act 1966
(the Societies Act), Charities Act 1994 and other relevant regulations (the
Charities Act and Regulations) and the Financial Reporting Standards
(FRS) so as to present fairly, in all material respects, the state of affairs
of the Foundation as at 31 December 2021 and of the results, changes in
accumulated funds and cash flows of the Foundation for the year ended
on that date.

Basis for opinion

We conducted our audit in accordance with Singapore Standards on
Auditing (SSAs). Our responsibilities under those standards are further
described in the auditor's responsibilities for the audit of the financial
statements section of our report. We are independent of the Foundation
in accordance with the Accounting and Corporate Regulatory Authority
(ACRA) Code of Professional Conduct and Ethics for Public Accountants
and Accounting Entities (ACRA Code) together with the ethical requirements
that are relevant to our audit of the financial statements in Singapore, and
we have fulfilled our other ethical responsibilities in accordance with these
requirements and the ACRA Code. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.
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Other information

Management is responsible for the other information. The other information
comprises the information included in the annual report, but does not
include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other
information and we will not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility
is to read the other information identified above when it becomes available
and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the
audit, or otherwise appears to be materially misstated. If, based on the work
we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of management and those charged with governance for
the financial statements

Management is responsible for the preparation and fair presentation of
the financial statements in accordance with the provisions of the Societies
Act, Charities Act and FRS, and for such internal control as management
determines is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.



INDEPENDENT AUDITOR’'S REPORT

To the Members of the Buddhist Compassion Relief Tzu-Chi Foundation (Singapore)

Responsibilities of management and those charged with governance for
the financial statements (cont'd)

In preparing the financial statements, management is responsible for
assessing the Foundation’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends
to liquidate the Foundation or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the
Foundation’s financial reporting process.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with SSAs will always
detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.
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Auditor’s responsibilities for the audit of the financial statements (cont'd)

As part of an audit in accordance with SSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

a) ldentify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of
internal control.

b) Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Foundation’s internal control.

c) Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by management.



INDEPENDENT AUDITOR’'S REPORT

To the Members of the Buddhist Compassion Relief Tzu-Chi Foundation (Singapore)

Auditor’s responsibilities for the audit of the financial statements (cont'd)

d)

Conclude on the appropriateness of management’s use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Foundation's
ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the Foundation
to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial
statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the directors with a statement that we have complied with
relevant ethical requirements regarding independence, and to communicate
with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, related
safequards.
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Report on other legal and regulatory requirements

In our opinion,

(a)

(b)

The accounting and other records required to be kept by the
Foundation have been properly kept in accordance with the provisions
of the Societies Regulations enacted under the Societies Act, the
Charities Act and Regulations; and

The fund-raising appeals held during the reporting year has been
carried out in accordance with Regulation 6 of the Societies
Regulations issued under the Societies Act and proper accounts and
other records have been kept of the fund-raising appeal.

During the course of our audit, nothing has come to our attention that
causes us to believe that during the reporting year

(a)

(b)

the Foundation has not used the donation moneys in accordance
with its objectives as required under Regulation 11 of the Charities
(Institution of a Public Character) Regulations; and

the Foundation has not complied with the requirements of Regulation
15 of the Charities (Institution of a Public Character) Regulations.

RSM Chio Lim LLP
Public Accountants and
Chartered Accountants
Singapore

Partner-in-charge of audit: Goh Swee Hong
Effective from year ended 31 December 2018

13 June 2022



STATEMENT OF FINANCIAL ACTIVITIES

For the Reporting Year Ended 31 December 2021

2021: Unrestricted funds Restricted funds
Tote Board
Charity Community ~ Community GYM IngoT Home Local MOH SEEN
Development  Designated Silver Trust Healthcare Tonic NCSS PCC Care Building  Transition Covid Other Outreach President's
Fund Fund Sub-total Fund Fund Fund Fund Fund Fund Fund Grant Fund Fund Programme Challenge Sub-total Total
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

INCOMING RESOURCES
Voluntary income 11,692,529 - 11,692,529 - - - - - - - - - - - - - 11,692,529
Charitable activities income 6,650,083 - 6,650,083 - - - - - - - - - - - - - 6,650,083
Funds generating activities 153,611 - 153,611 - - - - - - - - - - - - - 153,611
Interest income 334,442 - 334,442 - - - - - - - - - - - - - 334,442
Sundry income 593,068 - 593,068 - - - - - - - - - - - - - 593,068
Government grants 1,572,563 - 1,572,563 815,284 357,941 - - - - - 219,914 1,010 - - - 1,394,149 2,966,712
Other funding - - - - - - - - - - - - 2,058 - - 2,058 2,058
Amortisation of deferred
capital grants 3854 323,167 327,021 167,711 - - - - - - - 1,842 - - - 169,553 496,574
Total incoming resources 21,000,150 323167 21,323,317 982,995 357,941 - - - - - 219914 2,852 2,058 - - 1,565,760 22,889,077
RESOURCES EXPENDED
Costs of generating voluntary
income: fund raising 301,262 - 301,262 - - - - - - - - - - - - - 301,262
Costs of charitable activities:
welfare services, homecare
support expenses and cultural
activities 11,421,340 3065 11,424,405 982,995 277,957 68,778 - 28,000 - - 82,412 2,852 634 - 36,873 1,480,501 12,904,906
Administrative costs 2,768,770 320,102 3,088,872 - - - - - - 146,650 - - - - - 146,650 3,235,522
Total resources expended 14,491,372 323167 14,814,539 982,995 277,957 68,778 - 28,000 - 146,650 82,412 2,852 634 - 36,873 1,627,151 16,441,690
Surplus / (deficit) for the
reporting year 6,508,778 - 6,508,778 - 79984 (68,778) - (28,000) - (146,650) 137,502 - 1,424 - (36,873) (61,391) 6,447,387
Balance at 1 January 2021 23,656,373 - 23,656,373 - 38345 387,785 - 98,867 1,800,000 3,090,410 - - 9,150 - 84,868 5,509,425 29,165,798
Balance at 31 December 2021 30,165,151 - 30,165,151 - 118329 319,007 - 70,867 1,800,000 2,943,760 137,502 - 10,574 - 47,995 5448034 35613185

A further analysis of the above items is presented in the supplementary schedules.

The accompanying notes form an integral part of these financial statements.
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STATEMENT OF FINANCIAL ACTIVITIES (CONT'D)

For the Reporting Year Ended 31 December 2021

2020: Unrestricted funds Restricted funds
Tote Board
Charity Community ~ Community GYM IngoT Home Local SEEN
Development  Designated Silver Trust Healthcare Tonic NCSS PCC Care  Building Covid Other Outreach President's
Fund Fund  Sub-total Fund Fund Fund Fund Fund Fund Fund Fund Fund  Programme Challenge Sub-total Total
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $

INCOMING RESOURCES
Voluntary income 9,463,143 - 9,463,143 - - - - - - - - - - - - 9,463,143
Charitable activities income 5,127,520 - 5127520 - - - - - - - - - - - - 5,127,520
Funds generating activities 807,899 - 807,899 - - - - - - - - - - - - 807,899
Interest income 258,808 - 258,808 - - - - - - 28,748 - - - - 28,748 287,556
Sundry income 698,142 - 698,142 - - - - - - - - - - - - 698,142
Government grants 1,011,425 - 1011425 330,707 188,798 - - - - - - - 120,000 - 639,505 1,650,930
Other funding - - - - - - 3,000 - - - 30,000 30,159 - 122,760 185919 185,919
Amortisation of deferred capital grants 8,321 362,824 371,145 139,941 - - - - - - - - - - 139,941 511,086
Total incoming resources 17,375,258 362,824 17,738,082 470,648 188,798 - 3,000 - - 28,748 30,000 30,159 120,000 122,760 994,113 18,732,195
RESOURCES EXPENDED
fu°:;sr;fsﬂ‘2“e’aﬁ“g voluntary income: 567,130 - 567130 - - - - - - - - - - - - 567130
Costs of charitable activities: welfare
services, homecare support expenses 11,507,561 38258 11545819 470,648 152,170 55,721 3,000 28,000 - - 30,000 21,009 120,000 37,892 918440 12,464,259
and cultural activities
Administrative costs 2434322 324566 2,758,888 - - - - - - 68,896 - - - - 68,896 2,827,784
Total resources expended 14,509,013 362,824 14,871,837 470,648 152,170 55,721 3,000 28,000 - 68,896 30,000 21,009 120,000 37,892 987,336 15859173
Surplus / (deficit) for the reporting year 2,866,245 - 2866245 - 36,628 (85,721) - (28,000) - (40,148) - 9,150 - 84,868 6,777 2,873,022
Balance at 1 January 2020 20,790,128 - 20,790,128 - 1,17 443506 - 126,867 1,800,000 3,130,558 - - - - 5502648 26292776
Balance at 31 December 2020 23,656,373 - 23656373 - 38345 387,785 - 98,867 1,800,000 3,090,410 - 9,150 - 84868 5509425 29,165,798

A further analysis of the above items is presented in the supplementary schedules.

The accompanying notes form an integral part of these financial statements.
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STATEMENT OF FINANCIAL POSITION

As at 31 December 2021
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Notes 2021 2020 Notes 2021 2020
$ $ $ $
Assets Current liabilities
Non-current assets Trade and other payables 17 1,112,372 1,223,549
Plant and equipment 8 4,499,020 6,076,344 Other non-financial liabilities 18 2,861,347 3,040,720
Right-of-use assets 9 616,238 2,270,588 Lease liabilities 15 531,389 982,875
Other financial assets — Total current liabilities 4,505,108 5,247,144
at amortised cost 10 12,161,496 12,273,260 Net assets 35,613,185 29,165,798
Other non-financial assets 11 - 550,000
Total non-current assets 17,276,754 21,170,192 The accumu_l ated funds of
the Foundation
Current assets Unrestricted funds
Inventories 12 120,298 98,848 Charity development fund 19 30,165,151 23,656,373
Trade and other receivables 13 2,038,677 390,738 Total unrestricted fund 30,165,151 23,656,373
Other non-financial assets 11 318,344 782,809 .
_ Restricted funds
Cash and cash equivalents 14 20,966,212 13,653,950 .
Tote Board Community
Total current assets 23,443,531 14,926,345 Healthcare Fund 19 118,329 38345
Non-current liabilities Gym Tonic fund 19 319,007 387,785
Lease liabilities 15 88,750 1,170,353 IngoT PCC fund 19 70,867 98,867
Provisions 16 513,242 513,242 Home Care fund 19 1,800,000 1,800,000
Total non-current liabilities 601,992 1,683,595 Local building fund 19 2,943,760 3,090,410
MOH Transition Grant 19 137,502 -
Other fund 19 10,574 9,150
President’'s Challenge 19 47,995 84,868
Total restricted funds 5,448,034 5,509,425
The accompanying notes form an integral part of these financial statements. Total accumulated funds 35,613,185 29,165,798




STATEMENT OF CHANGES IN ACCUMULATED FUNDS

For the Reporting Year Ended 31 December 2021

2021 2020

$ $

Balance at beginning of the year 29,165,798 26,292,776
Net surplus for the reporting year 6,447,387 2,873,022
Balance at end of the year 35,613,185 29,165,798

The accompanying notes form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS

For the Reporting Year Ended 31 December 2021

2021 2020 2021 2020
$ $ $ $
Cash flows from operating activities Cash flows from investing activities
Surplus for the reporting year 6,447,387 2,873,022 Purchase of plant and equipment
Adjustments for. (Note 8) (182,365) (793,113)
Depreciation of plant and equipment 1,758,233 1,803,335 Purchase of bonds - (12.273,260)
Deprecition of right of use assets 1,304,800 1,306,268 Interest income received 277,670 367,355
Amortisation of bonds 111,764 - Net cash flows from / (used in)
Amortisation of deferred capital grants (496,574) (511,086) Investing activities 95,305 (12.699,018)
Losses on disposal of plant and Cash flows from financing activities
equipment 5,666 14,756 Interest paid (75,602) (133,875)
Losses on lease contract termination 79,128 - Lease liabilities — principal portion paid (1,262,667) (1,209,566)
Gifts in kind received (4,210) B Net cash flows used in financing
Interest income (334,442) (287,556) activities (1,338,269)  (1,343,441)
Interest expense 75,602 133,875
Operating cash flow before changes Net incre:ase / (decrease) in cash and
in working capital 8,047,356 5332614 cas